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Background

Organic agriculture is frequently heralded as one of the frontiers of a ‘new’ environmentalism
where concerns about food safety, land use and social justice are converging with a politics of
relocalization. These values have also been identified as three fundamental principles in organic
agriculture: 1) The principle of circulation 2) the precautionary principle, and 3) the principle of
subsidiarity. Indeed the provision of organic food - from farm to table - would appear to countervail
many contemporary trends in the production, processing, distribution and marketing of food in
general. Yet, explosive growth since the 1980s is both cause and effect of a proliferation of new
entrants who are attempting to capture the lucrative niche markets lurking behind organic products
and the organic label. Consequently, the field is experiencing rapid changes in production and
marketing strategies, and a restructuring of economic imperatives. And while a plurality of
economic and ideological actors continue to thrive within the organic sector, large agribusiness
firms - or successful start up firms which increasingly mirror agribusiness practices - are penetrating
the most dynamic and profitable segments.

Objective

The objective of this research project is to analyse the future development of the Danish organic
food sector with two commodities as case studies: organic vegetables and organic pork.

Emphasis has been placed on identifying the economic forces and changes within the investigated
chains in combination with the macro-social foundations, which sets the regulatory framework for
the economic behaviour among individuals, firms and consumers along the network of the chosen
chains.

By linking the research results of the economic and production dynamics within the organic food
chains together with the various social movements that are at stake in the consumption of organic
food, the aim has been to identify and explain the diversification of the organic chain and provide
useful supply strategies for further growth in a ten-year perspective.

The expected achievements from the project:



- A new methodological approach towards chain management analysis in organic foods and
production

- Scientific contributions to new institutional economic chain management analysis in agri-
business and the food industry

- Development of organic supply and market strategies in Denmark in a ten year perspec-
tive

The achievements obtained:

- A new theoretical framework explaining how and why the connection between economic
forces in a dynamic market economy advocating for growth has inherent potentially social
and environmental conflicts with agriculture and the surrounding society over time

- Empirical studies showing how the organic pioneers understood organic farming as a social
counter reaction to these social and environmental conflicts as well as a potential solution
for a new procurement system. At the same time a new generation of more “professional’
and market oriented producers are entering the organic market accepting the conditions of
supplying through the main stream procurement system

- The theoretical question of power in economics has been used in the supply chain analysis
to describe how supermarkets have been increasing their bargain power towards the organic
vegetable producers as well as the mechanisms that they use

- The monopoly position of the organic pork producers in terms of controlling processing
have so far left them in a fairly good bargain position delivering products highly valued in
utility terms and in the same time relatively scarce or unique in ownership. The “first mover’
position, in terms of obeying EU rules before other countries concerning restrictions on
using conventional inputs, have today given the Danish organic pork producers competitive
advantages on the export markets where demand is growing. Diffusion in European
networking between the Danish pork processors and European wholesalers has increased the
economic value in utilizing the different parts of the organic pork. This could, together with
a growing export market, become an economic ‘buffer’ spurring growth in the home market.

- The concept of the ‘Organic basket’ as a future marketing strategy or concept supplying
through supermarkets or food service has been put forward using the case story from the
National organic association’s cooperation with the discount chain ‘Netto” during 2005.
Also the future perspective of organic producers/packagers going trans-national with other
packagers to countervail the bargain power of the Pan-European supermarket chains, have
been researched.

Because of the fulfilment of specific Ph.D. requirements the completion of the final Ph.D. thesis
will be delayed 2 months.

Progress — 2005
The main results from the project are:

- anew theoretical framework showing that the need for growth inherent in a market economy
system, affects time and space in the environmental system and has a constant relationship of
antagonism and potential conflicts between agriculture and the surrounding society

- empirical findings explaining and documenting organic farming as social countermovement to
various societal and environmental conflicts connected to agriculture, and showing that its rules
and regulations are designed to solve these conflicts

- empirical findings implying that organic farming itself is part of the same economic market
system, and therefore will encounter the same pressures as the conventional farm system on



prices, production and distribution systems as well as a need for growth in scale and scope

- The pressure for “conventionalization” in organic farming is stated by the organic producers in
this research as coming more and more from the end of the food supply chain, i.e. the
retailers/supermarkets, through their increasing bargain power. The mechanisms and the
various tools the retailers/supermarkets employ to achieve this bargain power have been
documented

- Since the majority of all organic food is sold through retailers/supermarket chains the concept
of the ‘Organic basket’, as a countermove and marketing strategy for the organic producers
have been developed. To illustrate the meaning of the organic basket, the case story from the
National Organic Association and its collaboration with the discount chain ‘Netto’ during 2005
promoting organic products and companies have been put forward. Suggestions of a similar
approach towards the food service sector, both the public and private market, has also been put
forward

- The ‘Otrganic basket’ as a future perspective where organic producers/packagers collaborating
trans-national to countervail the bargain power of Pan-European supermarket chains have been
proposed as well.

Plans - 2006

The results and conclusions from the research have so far generated publication of articles, lecturing
and teaching. Equally the research has built up competences on producer - retailer relations and
governance structures concerning types of transactions and modes of procurement. These competences
are some of the major back bones in the new DARCOF III project: Organic farming in a global
perspective, where they will be used and elaborated.
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